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Harvard Public Library

Board of Trustees Meeting

September 6, 2011

(Tuesday)

7 PM Trustees’ Meeting Room

Harvard Public Library

Agenda

1. Call to order (7:05)

2. Secretary – Minutes of previous meeting (7:10)

3. Directorʼs report (7:15) 


a. Calendar—Oct. 10 closing for bringing new Evergreen system on line; Oct. 17 closing for Flea Market

4. Committee reports (7:30)

a. Building and Grounds—update on landscaping issues; new proposal for VH lighting

b. Budget –schedule for fall

c. Human Resources

5. Old business (7:45)


a. Update on meetings with school personnel and new procedures


b. Volunteers—possibly through NHS and School Council

6. New business (8:00)


a. 5-year-plan process and letter of response

b. other new business, if any

7. Next meeting date and agenda (8:55)

8. Adjourn

